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Guiding Principles

Vision

Dynamic life and comfortable living in Greater Missouri

Mission
The City of Sedalia is committed to meeting the needs

of our community through professional leadership and
operational excellence.

We deliver efficient, quality municipal services, create
opportunities for growth and protect the quality of life
that makes our community a desirable place to live.




Guiding Principles
Our priority is S.E.R.V.I.C.E

> Safety of the Public - The City of Sedalia will provide for the safety of its
citizens and visitors. Across all City services, protecting the people and
places of Sedalia is our highest priority.

> Economic Growth - Sedalia will promote economic development
utilizing innovative and high quality business practices to enhance the
quality of life for all members of our community.

> Residential Neighborhoods - Residential areas throughout Sedalia will
be safe, diverse, and accessible for all of our citizens and will have well-
maintained neighborhoods that instill a sense of pride and community.




Guiding Principles

> Vibrant Downtown - The City will support efforts to ensure that its
historic downtown is well maintained and pedestrian-friendly with a
permanent combination of professional, commercial, residential and public
uses.

> Investments in the Future - The City will make strategic decisions that
benefit the long-term, sustainable priorities of Sedalia and will encourage
partnerships within the community that do the same.

> City Government - City government in Sedalia will provide fair treatment
and exceptional service by being efficient, accessible, responsive,
accountable, and financially responsible to the community we serve.

> Employee Excellence - The City of Sedalia honors its staff team as both
the greatest asset of the City and the reason for the quality of our
organization. The City supports employee development and encourages
our employees to seek opportunities for personal and professional growth.




The Team Approach

> Role of the Mayor & Council vs. City Administrator
and Senior Staff

= “What to do” is policy making and is the responsibility of
the Mayor & City Council

= “How to do it” is operational and is the responsibility of
the City Administrator and Senior Staff

* Crossing over or interchanging the roles reduces the
effectiveness of the local government

* Remembering the role each plays helps reinforce our
ownership of the accomplishments we have made - one
cannot succeed without the other




Operational Overview
Calendar Year 2009




Operational Overview

Service Provided to Sedalians in 2009

Airport

* 10,000 aircraft landings [ take-offs
e 38,000 gallons of fuel loaded

e New service : aircraft catering

Finance Department
e |Issued 1,674 business licenses
e Issued 76 liquor licenses

Police Department

e 28,928 calls for service
1,331 traffic accidents
2,906 animal control

Fire Department
* 1,150calls for service
* New service : emergency medical

Sanitation

* Collected 21,104,000 Ibs of refuse
» Serviced 7,550 refuse accounts

* 16,008 yard waste site visits

Street
e Patched 3,249 potholes
e Swept 1,873 miles of streets

Cemetery
* Prepared and buried 135 gravesites

City Clerk

e Received 950 job applications

e Issued 1,473 garage sale permits
* Answered 44,275 phone calls

Community Development
e Issued 1,046 construction permits
e Provided 3,136 site inspections

Parks

e 150 Adult Rec League Teams

* 300 Youth Rec League Teams

* 30,000 Admissions to Park Pools

Water Pollution Control
e Treated 2.3B gallons of wastewater




From 2009’s Planning Session

Goals & Objectives as outlined on February 14, 2009

taken from the minutes of the session as adopted

>  Continue focus on downtown revitalization

o Streetscape Phase I /I Phase | complete, Phase Il in design
* Redevelopment agreements on key projects Commerce Building Parking Agreement

e (apitalize on final year of DREAM designation

»  Continue focus on personnel
* Implement collective bargaining agreements as required

» Review personnel regulations and make changes as needed Updated disciplinary process
* Review cafeteria plan and offering of benefits Bid out new health plans, improved benefit

»  Continue focus on planned growth & development

* Finalize update of comprehensive plan Comprehensive Plan adopted, Zoning Map created

* Begin thorough review and update of Zoning Ordinance

Include review and update of sign ordinance Master Sign policy adopted, implemented

Property maintenance

»  Continue focus on delivery of services

e Begin planning for future services delivery by City =~ Reviewing several areas of service delivery

e Expand options for neighborhood clean up

* Develop community wide recycling program Recycling partnership operational

»  Continue moving Community Center project to resolution Deferred by Council




Review of Projects & Initiatives

>
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City Hall Phase | renovation,
improvements at Airport,
Cemetery

Streetscape Phase | complete
MSP transition complete

Menards construction,
infrastructure improvements

Cromwell Court completed

Lincoln Hubbard opens, Sylvia
Thompson expansion

City Code update
Hosted Tour of Missouri
Launched FD EMS services

Smart Growth Committee /
Tree City USA

>
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Recruited new Cemetery Director,
Asst. Finance Director, Sr.
Engineering Technician, Deputy
Fire Chief

MoPAC Depot Renovations

State Fair Blvd. Northbound
Police pension to LAGERS
Occupied Bryant Motors property

Commerce Building begins
construction, Furnell
Landmark building opens

Employee benefits [ health fairs
Municipal Court on CASE.net
HERO Program

Others 2?




Priorities & Objectives

Assumption by staff is that the priorities and objectives

previously established by Council will continue during the
coming year.

Continue focus on downtown

Continue focus on personnel

Continue focus on planned growth & development
Continue focus on delivery of services

Continue focus on infrastructure improvements

Continue moving Community Center project to resolution

OV hw N R

Priorities and objectives provide overarching direction.
mplementation is reflected through projects and
programs outlined in the budget.




Budget Background
Fiscal Year 2011




Historical Budget Perspective

Sales Tax Revenue
FY2005 through FY2010 - Year-to-Date
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Historical Budget Perspective

Sales Tax Revenue
FY2009 and FY2010 - Monthly
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Budget Direction - FY2011

Sales Tax Revenue for City Fund Operations

T ALl v Actual FY09 Actual FY09 FY11
Proposed
Actual Adopted Projected b _ 3 P
Adopted FY10 | Projected FY10 (No Growth)
General Fund ($31,184) ($215,260)
: 4,597,559 4,566,375 4,382,299 4,382,299
Operating $ $ ¢ (0.32%) (4.7%) ;
R Tund $2,201,403 | $2,192,065 $2,008,203 2 (103 208 $2,008,203
Transportation T = B (0.42%) (4.7%) N
15 - Capital 26,900 45,021
P $1,140,400 $1,113,500 $1,095,379 & ) & ) $1,095,379
Improvements (2.36%) (3.9%)
61 - Capital ($14,841) ($12,891)
875,841 861,000 862,950 862,950
Improvements $ i & (1.69%) (1.47%) &




Budget Direction - FY2011

Initial Draft of the FY2011 Budget

General Fund

> Revenue
= §12.5 M

» Expenses
* Operating Budget : $s12.5 M

= Capital Budget: $2.2 M

= Municipal Software Update - $350k
= (City Hall Renovation Phase Il - s500k
* Fire Services Planning & Space Study - $35k

* General Fund Budget: $14.7 M




Budget Direction - FY2011

General Fund Performance - Revenue vs. Expenses

FY10
FY06 FYO7 FYO08 FY09 .
(Projected)
agopted $11,201,500 | $11,455200 | $13,749,800 | $12,705515 | $12,835,740
Revenue
geered $11,683,179 | $12,410,014 | $14,894,830 | $13,958454 | $14,476,844
Expenses
aricd ($481,679) ($954,814) | ($1,145,039) | ($1,252,939) | ($1,641,104)
Difference ’ ’ P y .
Actual
$12,016,234 $12,700,241 $14,410,657 $14,316,406 $12,962,249
Revenue
Actual
$10,679,381 $11,150,089 $13,011,675 $13,218,542 $12,121,672
Expenses
gty $1,336,853 | $1,550,152 | $1,398,982 $1,097,864 $840,577
Difference . - ol e |




Budget Direction - FY2011

Transition Police Department sworn employees to LAGERS
* Burden of pension contributions transferred from dedicated property tax to General Fund

General Fund Balances for the Past Several Years

FYO05 FYO06 FY07 FYO08 FY09 FY10
Actual Actual Actual Actual Actual Projected

General Fund $3,837,499 $5,165,407 $6,725,477 $7.585,617 $8,669,890 $9.510,407

Minimum

ggf ;‘:‘\t,': g $2,387,126 $2,336,635 $2,482,003 $2.978.967 $2.895.369 $2.893.891

(20% - GF Exp)

Ilzindc e $957.410 $505,775 $1,068,021 $978.318 $810,873




General Fund Personnel Expenses

FY2005 through FY2011 (Proposed)

Fiscal Year Total GF Personnel Percentage
2011 $ 14,749,144.69 $ 9,078,334.69 61.55%
2010 $ 14,411,116.04 $ 8,764,823.04 60.82%
2009 $ 13,958,454.00 $ 8,723,317.54 62.49%
2008 $ 14,894,839.00 $ 8,568,249.00 57.52%
2007 $ 12,410,014.00 $ 8,025,873.00 64.67%
2006 $ 11,683,179.00 $ 7,873,950.00 67.40%
2005 $ 11,644,946.00 $ 7,773,785.00 66.76%




Budget Direction - FY2011

Initial Draft of the FY2011 Budget

> Personnel Costs

* Ongoing Operational Increases
* Increased Personnel Costs : $59,661
* Increased Pension Costs for PD Transition : $259,212
= Total Increase in Personnel Costs : $318,873

* Employee Merit-based Salary Increases
s OCY2/1%-¢4ac 000
\Jo) IUI 1 70 -(—r),vvv
*1%[2%-%$107,000
* 1% [ 2.5% - $124,000

* 1.5%[3%-$162,000

Below Meets Exceeds Probationary

. . . . Vacant Positions
Expectations Expectations Expectations Period

Rating

Overall 2 0.9% | 121 56.8%| 77 36.2%| 10 4.7/%| 3 1.4%




Budget Direction - FY2011

Major Capital Projects

> Downtown Streetscape - Phase Il

* Engineer Estimate - 2.0 M
Includes street / storm water / traffic signal / water main improvements and
contingency funds

* Funding of the Project
" $400,000 in Community Development Block Grant (CDBG) funds
KCP&L — commitment to install conduit and bases for new streetlights
= Water Department - $211,672 (costs of water main)
= Transfers from WPC [ Capital Improvements Sales Tax Funds

> State Fair Boulevard Northbound
* Engineer’s Estimate - $1.15 M /| Awarded Bid - $660k
* Funding of the Project

= MoDOT STP Grant Funds - $395,000 original commitment
= Transfers from Capital Improvements Sales Tax Funds




Upcoming City Council Events

» Budget Events
* March 1: Budget Presentation to City Council
* March 15 : Budget to City Council for Consideration and Adoption
= March 31: Fiscal Year 2010 Ends
* April 1: Fiscal Year 2011 Begins

> Upcomlng City Facility Tours
February 22: lerary
= April12: Parks Department
* May 10 : Cemetery Department
* June 14 : Water Department




Questions 2?

Thank you for your time, dedication and commitment to
the City of Sedalia, our employees and the community.

\edalia

Share the Journey

Vision

Dynamic life and comfortable living in Greater Missouri




