
Municipal Software Upgrade



 CDs outsell vinyl for the first time ever CDs outsell vinyl for the first time ever. 
 Pan Am Flight 103 explode over Lockerbie, 

ScotlandScotland.
 Bobby McFerrin tell everyone "Don't worry, be 

happy“happy . 
 Sonny Bono become Mayor in Palm Springs. 

Th Y 1988The Year…1988
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 In 1988 the City recognized the need for In 1988 the City recognized the need for 
computerized records to maintain financial 
and tax information.  

 It was common practice at that time to have 
“hard copy” written records, ledger books, 
index cards, etc.

 Since then simple text files have evolved into 
l “ l ti l” d t bcomplex “relational” databases.

 City Departments have become 
interdependent on each others data tointerdependent on each others data to 
provide desired levels of customer service.  
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 Simple One Window At A Time Views Simple One Window At A Time Views
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 One Employee / Customer At A Time One Employee / Customer At A Time
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 Move From Move From
◦ Limited data
◦ Limited access
◦ Technology that doesn’t reflect the current need and◦ Technology that doesn t reflect the current need and 

future trend in customer service
◦ In an outdated program that hasn’t seen a significant 

update in 20 years.update in 20 years. 
 Move To
◦ An information system that is current, constantly being 

developed compatible with existing City systemsdeveloped, compatible with existing City systems
◦ Accessible across the whole organization
◦ Brings information from various City departments 

together so that all pertinent information is presented totogether so that all pertinent information is presented to 
the end user. 
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 Currently Currently
◦ A customer wants to get a business license to open a car 

repair shop.  The Collector has no idea what the 
property is zoned and accepts the license fee.  Later, p p y p ,
Code Enforcement receives a complaint about the new 
business operating in a residential neighborhood.  Now 
it becomes difficult for a “Win/Win” resolution to the 

blproblem.  
 In The Future
◦ A customer wants to get a business license to open a car g p

repair shop.  The Collector would know during licensing 
process that the address isn’t zoned for business and 
can refer the customer to Community Development to 
resolve the issue before a license is issuedresolve the issue before a license is issued.  
 The City has averted a conflict because information that 

already exists was effectively used.
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 Software Upgrade process began in 2008 Software Upgrade process began in 2008
◦ $250,000 upgrade of the police department 

software.software. 
◦ Municipal Software Upgrade discussed at Strategic 

Planning Session in January 2010
 Appropriation approved for FY-2011 budget
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 June 2009 - Municipal Software Selection Team June 2009 Municipal Software Selection Team 
Organized.  
◦ Tasked with –
 Define the desired capabilities - completed
 Issue/grade RFP’s – completed
 Evaluate software – completedp
 Recommend Vendor to Council - completed

 April 2010 – Budget Approval
Presentation to council regarding the appropriation of◦ Presentation to council regarding the appropriation of 
$400,000 dollars for Municipal Software Upgrade

◦ Recommendation made for Springbrook Software
 Initial Cost $206,000 plus hardware
 Annual Maintenance Cost $22,000 / year
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 Selection Criteria  Scoring Criteria Selection Criteria 
Included Integrated:
◦ General Ledger, Accounts 

P bl & R i bl

 Scoring Criteria
◦ Presentation 11%, 
◦ Applicability 22%, 

22%Payable & Receivable
◦ Payroll, Human Resources
◦ Budget Preparation, 

◦ Response to RFP 22%, 
◦ Prior Experience 22%, 
◦ Cost 11%, g p ,

Project Accounting
◦ Code Enforcement, 

Permitting, Community

,
◦ Interest in project 11%

 Results
P l d fPermitting, Community 

Development.  
◦ Integration with Microsoft 

Office applications and

◦ Proposals ranged from 
$323,000 to $106,000

◦ Springbrook’s Proposal Office applications and 
GIS information currently 
used by the City.  

$206,000
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◦ Based in the Portland Oregon◦ Based in the Portland Oregon
◦ Founded in 1985 and still exclusively develops, 

sells, and supports local government financial and pp g
customer information systems.
◦ Currently has 400 local government customers in 

32 t t32 states
◦ Customers include
 Jefferson City MO Chillicothe Municipal Utilities City Jefferson City MO, Chillicothe Municipal Utilities, City 

of Fulton MO, City of Prairie Village KS
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Master search screen by 
customer and parcel: 
di l ll AR tdisplays all AR accounts 
and any Code or Contact 
issues associated with a 
customer or lot on onecustomer or lot on one 
screen. With one click 
deployment or drill down 
directly to any of thedirectly to any of the 
modules associated with 
that client and/or lot.
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 The ability to search across multiple modules The ability to search across multiple modules 
for relevant information. 

 Integrate Microsoft applications seamlessly Integrate Microsoft applications seamlessly 
into the workflow.
◦ Scheduling / Email◦ Scheduling / Email 

 Workflow analysis and routing 
 Automated electronic reports Automated electronic reports
 …And Much More
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B ildi P itBuilding Permit
Scheduling of inspectors, 
complete with email 
notification to inspector ofnotification to inspector of 
pending inspections 
requested.
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C d d C t tCode and Contact
Search window, displaying by 
type and status
Step process complete withStep process – complete with 
queue/dept, user and required 
action, all of which is reportable. 
Location for attachment such asLocation for attachment such as 
pictures, scanned documents etc. 
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G l L dGeneral Ledger
Budget window on Chart Of 
Accounts – displays all levels 
of the purchasing processof the purchasing process, 
including budget remaining 
by percentage and amount
Extended budgeting tab inExtended budgeting tab in 
General Ledger displays the 
detail of the budget 
associated with the COAassociated with the COA
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Cashiering
Ability to generate 
on demand license 

d f hand permit from the 
cashiering screen (with 
proper authorization)
C l t A ditComplete Audit 
Trails
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Work Flow Option
Allows electronic approval using Sedalia’s business rules – ie. 
Public Works PO’s under $1000 require one authorizationPublic Works PO s under $1000 require one authorization 
anything over requires two, system, will route the PO for 
automated approvals to those authorized to approve or reject 
said P/O’s either within the system or using email notificationsaid P/O s either within the system or using email notification
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Reports
Have an internal 
routing option, g p ,
allowing the report to 
be emailed to other 
users from the report 
archive screen
Auto archiving of all 
reports – ability to 
retrieve reports at any 
time – no need to 
print (save paper)
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 The City can start to realize efficiencies and The City can start to realize efficiencies and
quality customer service by using information
and technologies that we already have.
◦ Electronic Scheduling◦ Electronic Scheduling
◦ Eliminate Duplicate Data Entry in Time Sheets
◦ Purchasing decisions routed to decision makers in a

timely fashiontimely fashion.
◦ Sharing information across the organization on one

unified platform (program).

www.CityOfSedalia.com
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