Sedaliar DREAVIFIRItiative

(CONNECHNGENPIECES




_D REAVNRItEHVEOVERIEW

e One-Stop-Shop for technical and
financial assistance

e Partnership of 3 state agencies
e Missouri Development:Einance Board (MDEB)

e Missouri Depantment-off Econemic Development
(p)=h)

e MissouritHousing|DevelopmentGemmission
(MEDC)




DREAVINOBIECHVES

e Use planning as the framework
e Apply edge pieces

e Planning assistance
e Identify relationships,among pieces

e Acceleratelprivatelinvestment

e Different reseurces = Easter puzzle
completion




2 2 SEaEliBS DREANVISEOPE

Organizational Structure Review
Community & Consumer Survey
Land Use, Building & Infrastructure Survey
Housing Market Analysis

Retail Market Analysis

Financial Assistance Review
Building DesignrAssistance
DestinationrAssessment:
Marketing/Communication
Technical Assistance

Downtewn StrategiciPlan




PresenialionyAGENGR

e Review Status of DREAM/tasks

e Preliminary findings/conclusions
e Next steps

e Discussioniofi Key Issues

e DREAMIIRIGAGIVE NEXE Steps




DREAM Fnleligle) Assistelgles

e CDBG Funding — Courthouse
Streetscape Project

e MDEB Tax Credit Assistance — Depot
Project

e MHDC & DED— LLincoln-Hubbard
Apartment project




28 S OrganizationaliStiliciune

Review

e Purpose:

e Assess “capacity” to facilitate revitalization

e Financial, staffing, velunteer, mission,
leadership

e \alidate successful relationships

e Recommend capacity’enhancement to
expand epportinIties fof success

e Define/redefine reles & responsibilities




28 S OrganizationaliStiliciune

Review

e General Comments:

e Built capacity in‘response to emerging
revitalization

e Evolved from programmatic approaches
(Main:Street) & property owners (CBCD)

e Renewed!collaboratin en tourism has
ProOmIse

e CBCDralene’cannotistppertfinancial
sustainability,

e StrenRg foundation|exists for future action
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bes - EIEmEntSIeRSUGCEESS U]

&/ Downtown Orelzinlizzltiors

e [eadership e Funding

e Management e Organizational
Characteristics Strategic Planning

e Board Attributes e Project Planning &
Py Forming Facilitation
Partnerships e Business Attraction,

o Community, Retention &
Involvement EXpansion




e EXxisting Structure

e SDDI as
advocacy/leadership

e 4 committee

structure — some
more active

e Provides liaisonito
City & pantners

EXHIBIT |
EXISTING DOWNTOWN ORGANIZATIONAL STRUCTURE

Sedalia Downtown Development Inc. (SDDI)
Advocacy and Laadership

Central Business &
Cultural District (CBCD)

: o Leves Speoial To
fonc Freservation

Organization
Chamber of Commerce
o Comi fy Marketing

® Business Development

Convention and Visitors Bureau

Promotion

® Educote an Scoft Joplin
© Aciminister Arfist iri Re

Liberly Center Association for the Arls

® Arts Coalition

Economic
Restructuring

Cily of Sedalia

Sedalia Area Tourism
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28 S OrganizationaliStiliciune

Review

e Current e Evolving needs =
“organizational “increased
structure™ = strong organizational
foundation capacity”

e Meets many. e inancial Resources
elements for;
successfil

. ® BUSINESS
organizations

Reeriitment/
Retention




e Recommended
Structure

e Establish CID -
Funding

e Establish
Redevelopment
Corporation|=
Development

e Incubaterarts
through'Arts Alliance

e CDC as finance
source

EXHIBIT 2a
RECOMMENDED DOWNTOWN ORGANIZATIONAL STRUCTURE

Sedalia Downtown Development Inc. (SDDI)
Advocacy and Leadership

Central Business &
Cultural District City of Sedalia
(CBCD)
® levias Specral Tax
ownfonn, Recommends Projects
Beautification

See Detail on
Next Page

Sedalia Community Development
Corporation

Economic

Restructuring Sedalia Redevelopment Corporafion
(Ch.353)

Downtown Sedalia Community
Improvement District
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LS S Organzational Stichiie

e Recommended
Structure -
Promotion

e Increase direct
participation w/
Chamber:

e Utilize Toursm
Coalitionrfor;
Downtewnadvecacy

e Strengthen
panrtnership w/ Scotit
JoplinEoundation

Sedalia Downtown Development Inc. (SDDI)




28 S OrganizationaliStiliciune

Review

e City is “investor” e Chamber & Tourism
e Planning Coalition as
e Financial “partner”

e City is “leader” e Marketing
e Policy\direction e Business Dev.

e City is “enforcer” s, CID/CBCD as
Sfinancer”

e Zoning/cede/
standards e Arts Alllance as
“collaborator”

® Business attraction
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L OrdanizationaliStiictiies=

Issues

e Existing structure; recently effective in
rebuilding capacity

e Need to expand financial support for
organizational capacity

e Strengthenicoordination/cooperation on
marketingfinitiatives

e Evolve strtictire torfacilitate
accelerated redevelopment




S o OgaZationalSSuliCHUTES
o Compnuglisy Iinlorovament Distric

e Formed as non-profit or political
subdivision

e Recommend political subdivision

e Formation

e Petition friom property owners (either 50%
of assessed valuerorr 50%; of per capita)

o [dentify/ beUREaRES, S=Vear plan, cost
estimates




S o OgaZationalSSuliCHUTES
— Comnulisy Iinorovament Distrie

e Board is either elected or appointed
e Recommend 7-9'Board members

e City should have one dedicated Board
position

e Remaining representsproperty owners,
residentsi o DUSINESS GWNEFS




‘\O?ganizational Sirteitire — Conpritirlicy
L, ot Davalgupriant Corooraliion

e CDC is non-profit/.corporation
e Conduct public benefit projects
e Redevelopment activities

e Membership comprised of local banks
(althoughibusinessimay: participate)

e Funding derivedifiiom donations, grants
and membershipinVvestment

e Collaborative withrAvtstAlllance?




XS Orgenzational FSHHICHITE
o Sadliz Bowritoywn Bavelooremt Ine

e Increase financial’sustainability
e Lead role in establishing CID

e Contract w/ CID for. Executive Director
(ED) toradministrate both

e Hire full-time second.employee (in addition
to current part=time)

e Expanded staffing allows, ED to focus
on "complex“tISsUes




XS Orgenzational FSHHICHITE
o Sadliz Bowritoywn Bavelooremt Ine

e Evolve ED role =
e Promotion, Business Attraction/Retention,
Building Rehab Program Administration
e ED expand role iniannual strategic
ol=[alalinle
e ED dedicated te;aavoecacy with

partnersniprerdaniZzations in
promotion/manketing
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LS S OrganZabienal SHIGLUKE

C)Lgstions

e IS

there support for CID-sales tax?

e Will SDDI take an advocacy role-for
CID?

e City support for CID

e Ar

e IS

S Alliance.see application of CDC
SDDI prepared terexpand staffing to

meet futltrée needs?




zipiel Uige Biileliple).
IRIrESHUCHUTERSHRVEY,

e City completed comprehensive building
survey

e Building/property survey reviewed:
e Land'use (by floor)

e Building condition
e \/acanecy.
e Businessiname

e Data integratediintoe; GIS
e 15t DRAEIFMaprBookietistibmitted to City

e Foundation for GRgeMG planning
assignments




rocts Grote

e Purpose: Issue validation/identification
e Conducted in Spring 2007

e 4 Groups
e Downtown Business Owners
e General Public
e Buildingi@wners
e EconemicEounci




' Fddlis Crotig — {a Pojgis

e Downtown in the present
e Moving slowly in:the right direction

e Challenges include:

e Parking, signage, street lighting

e Building conditions

e Businessihours
e Proximity tercotrthouse s a plus
e Historic buildingssare;aniattraction

e Information abeut DewnRtewn is accessible,
fef those: |0eking for: It




? -0CUBIGroup— Key Points

e Future of Downtown
e More business variety:
e Restaurants, art galleries, theater

e Better Infrastructure
e Street repair, sidewalk replacement

e More residential unitsiinioer close to
Downtown

e Uniformity’ off BUSIRESS MBS




e Future of Downtown (cont.)
e Need for cohesive identity.
e Priority: renovation of buildings

e Position Downtown as a Destination in the
future




NIEIEPHBREISURVEY,

e Purpose: Quantitatively measure
community’s opinions on issues/wants
for Downtown

e Focus Group issues “tested” through
statistically. accurate method

e ConductediinrSeptember 2007
e 300 respondents fromiSedalia area




lIEIEpheReE SUVEY -
PDEMGEEPIIES

e 40% of respondents < 50 years

e 64% lived in Sedalia > 20 years

e /4% had household income < $7/5,000
e Gender balanced 50/50

e 39% visit.Dewntowni+.5 per month

e Another 372 Visit Downtown monthly.




lIElEphene Stvey:—
NEVAISSIES

e Priorities for Sedalia

e 67% rated “repairing major streets” as.high
priority

e 50% rated “revitalizing Downtown™ as high

priority.

e \Why visit Dewntown
e 61% - GeEvemment
e 53% - CONAUGCEPUSIAESS
e 40% - Shopping
e 39% Special events




lIElEphene Stvey:—
NEVAISSIES

e Current views of Downtown —

“excellent”

e Over 60% - Signage, Condition, of sidewalks,
Business hours

e Over 50% - Historic preservation, diverse mix of
businesses; conditionpoefistreets, convenient
parking

e Over 4050 = Dining epliens

e |ess than 40% - @ccupied storefionts, Available
green space, Entertamment opLions




lIElEphene Stvey:—
NEVAISSIES

e [ypes of Downtown Businesses

e Over 50% - Department/anchor store;.casual
dining, clothing stores

e Over 40% - Upscale dining, Ice cream/soda
fountain, bookstore, upscale specialty shops, art
galleries

e Over 30% - Shee stere; 10dging, coffee shop
e Under: 30% - Antigue shieps; bars/nightclubs




lIEIEPRGRESUIVEY —
NEVAISSIES

e Other Downtown, Improvements

e Over 55% - Improve buildings, pedestrian friendly
amenities, add new parking spaces

e Over 40% - Improve lighting, Bury utilities,
Developer 279 story residences, Add green space,
Stricter’'code enforcement, Improve signage




lIEIEPRGRESUIVEY —
NEVAISSIES

e Communication about Dewntown

e 69% primary or secondary source is local
newspaper

e 42% note “word of mouth”




VSIS URVEY,

e Currently underway.

e Using a variety of locations to achieve
sample;size

e Results to be tabulated after
completioniof survey.




SUIVEVASUIRMER

e Downtown “stakeholders” & community.
perceptions are similar

e Priority need: address
aesthetics/physical environment
e Building renovation
e [nfrastructire

e Attractionr ol new businesses should
focus on diversity,




SUIVEYASURImIER.

e Communication —'Requires specific
public engagement campaign

e Ongoing development of Downtown's
“position™ as a destination for residents




ResidentiaitDemana
ARBIVSIS

e Purpose: Analyze/possible demand for
housing to support Downtown
revitalization.

e Prepared by Missouri Housing
Development Commission

e Status: 15 Drafticompleted and under
internalfreview.




REs|cenbiaiNDEmand
Anlellsis = Doyritews

e Study components:

e Sedalia Market Area and existing housing summary

e Downtown households to come from within City limits (80%) and
passibly from Whitman Air Force Base or. beyond City (20%)

Demographic and ‘housing analysis

Review of. employment and the economy.
Review ofiprevious housing market studies
Market: RaterRental| Unit Demand Analysis
AffordablerkEamily/RentalfUnit-Demand Analysis
Affordablerseniornr Rental UnitzDemand Analysis
Homeownership Demand




ResidentiaitDemana
ARBIVSIS

e General Conclusions:

Housing options in or near Downtown are limited

Initial residential may have to be driven by affordable rental
housing - reflective of; state & national trends

Low-mod units lead housing activity, often subsidized due
to adaptive reuse

Validate existence ofi housing market in Downtown &
benchmark futire:demand/potential

All rentall markets have strong eceupancy. in City
e Opportunityfor-Dewntewn to serve current needs

Opportunity for 25¢/8ENleerunits it Dewntown
Vacant land availableferdevelepment




Residential
DEMERENAREIYSIS

e Market Rate Rental' Unit'conclusions:
e Opportunity for 53 moderate income rental units

e Market Rate For Sale Unit conclusions:
e Opportunity for 6 for sale units

e Demographicilssues

e 1 bedroomiunits general target-young singles, professionals
e Desireurbaniliving features
e Limited/by housing costiinia'smallerspace

e 2-3 bedroom units generally target-empty nesters & retirees

e Prefer proximity toyrestaurants & culturaliopportunities
o) Desire “low maintenance“assatiated with urban, units




ResidentiaitDemana
ARBIVSIS

e Affordable Rental Unit conclusion:
e 52 limited income units

e Affordable Senior Unit conclusions:
e 41 limited rental income units
e Could be higher withrrental subsidy




ResidentiaitDemana
ARBIVSIS

e Residential is heeded for'Downtown
revitalization

e \What is appropriate residential mix for
future?

e \What “locations” should be identified
for residentialfand spegcific segments?
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23 SDowWnewWRRELIINVIaKes

ARBIVSIS

e \/isitor survey results to validate “trade
area”

e MDOR providing sales information
e Demographic analysis is completed
e Report to be completed in Spring 2008




Financial Assistance
REeview

e Purpose: Identify/& quantify value of
potential financial resources

e Status: Ongoing discussions on
potential application of tools for
Downtown

e Model completed fief calculating
monetarRy Vallie e seurces

e Next steps: Complete Einancial
Assistance REPOIi




Financial Assistance
REeview

e DREAM recommendation: Tax
Increment Financing

e Public assistance will be needed to
accelerate revitalization

e Proposed uses of TIF:
e Streetscape/Parking/Wayfinding improvements
e Downtewn faGade improvements
e Downtewn' residential assistance program
e Development: project assistance
o Infrastructire improvements




Financial Assistance
REeview

e DREAM Recommendation: Community.
Improvement District
e See Organizational Structure Review
e Provides for any single’or combination of sales

tax, assessment or property tax

e Recommend sales tax«(up to 1%) and possibly
replacement:off Centiral Business & Cultural
District property tax withCLD property tax

e Recommended use ofi fitinds:

e Assist organizational/promoetienal efforts

o Infrastructure enhancement:(sireetscape, parking,
Signage, etcr)




Financial Assistance
REeview

e Other potential seurces that may be
evaluated:

e Hotel Tax increase

e Economic Development Sales Tax
e [ax Abatement

e DED PregrampAssIStance

o MDFEBIRregramiAssistance

e MHDC ProgrampAssistance




Financial Assistance
REeview

e Report will provide an “order of
magnitude” revenue pro forma

e Estimate potential future value of these
sources to support revitalization

e Assists in planning.and budgeting for
projects




by Building DEsign Assistance

e Assist SDDI and City with Concept
Renderings

e Focus on lllustrative Projects

e Minor changes anticipated to existing
Renderings




SEDALIA-MISSOURI
BUILDING CONCEPTS

Current Condition

101 - 113 E 2nd St




Current Condition Recommendations

101 E 2nd St

SEDALIA-MISSOURI
BUILDING CONCEPTS

109-113 E 2nd St

(N

. REMOVE VINYL WINDOWS
. TUCK-POINT BUILDING AS NEEDED

REMOVE PAINT FROM MASONRY

REMOVE STOREFRONT STRUCTURE

REMOVE STOREFRONT DOORS &

WINDOW

REMOVE ALUMINUM METAL CORNICE
. TUCK-POINT BUILDING

| . REMOVE WOOD AWNING AND

COLUMNS
2. REMOVE ALUMINUM SIDING




U EIRENEoREEREXEMPIE

SEDALIA-MISSOURI
BUILDING CONCEPTS

Building Concept Recommendations

E 2nd St 107 E 109 E 2nd St 113 E 2nd St
2nd St

. ARCHITECTURAL WINDOW INSTALL . INSTALL NEW PAINTED ALUMINUM . INSTALL NEW PAINTED

. REPAIR & PAINT BUILDING CORNICE STOREFRONT & DOOR WITH ALUMINUM

. RESTORE ENTRANCE CORNICE & ENTRYWAY RECESSED ENTRANCES STOREFRONT & DOOR

. REPLACE SIDE ENTRANCE DOOR . INSTALL NEW AWNING 2. INSTALL NEW AWNING

. PAINT BUILDING (OFFER CONTRAST WITH CORNICE & DOOR) . PAINT WINDOW FRAMES, SASH AND 3. PAINT WINDOW
REPAIR & PAINT WINDOW SASH & SILL SILL FRAMES, SASH & SILL

INSTALL NEW DOOR
PAINT STOREFRONT,
COLUMN & WINDOW
INSTALL NEW AWNING
CORNICE




L2 DESHALONPASSESSIENT

e Destination Assessment Team visit in
late September 2007

e Coordinate w/ Tourism and MO Arts
Council

e Assessment report under development

e Preliminary positioning — Arts &
Entertaigment




Vziricatinie) Plain

e SWOT Analysis to'be completed in
February

e Next Steps: Assist SDDI in preliminary
implementation needs




R DOWRtOWRIStrateaiciPlan

e Purpose: Update/Consolidate plans
addressing Downtoewn

e Practical Impact:
e Unifies the community’s vision
e Identifies opportunities and! challenges

e Guides futlre;actions
e Directs{the SeEqUENGE G EVEnLtS
e Informs pPo!iGY/deGiSion making

e Ensuresisustaimaniiity
e Directs limited resOUrGES L) SPECIfiC outcomes




R DOIHtOWHIStiategicPlan

e Integrate other DREAM tasks into an
action guideline‘and policy framework

e Prioritization ofi key issues
e Assignment ofi roles and' responsibilities
e Estimateditimelinefior completion




RDOWRtOWNIStiatedicPlan

e Questions for consideration:

e How aggressive'should the plan-be. for
City’'s role?

e \Who is'going to fund' the plan?
e \What are the future resources for SDDI?

e How doges iImplementation, of the
organizationalfstriicttre;capacity proceed?




L2 Key lssiies = Preliminany

e Defining Downtown's role in the
community

e Establishing a physical identity for
Downtown

e Financial sustainability: for engoing
private and publicinvestment

o "Clustering“ e Utire BUSINESS USeS

e Prioritization off " SUB=AISLHCLS” In
DownRteéwn




L2 KeyIssUEs = Preliminery

e \Who does what? /When?

e \What role is the'private sector'willing to
embrace?

e Establishing the Downtown’s future
identity?
e Historic
e Social
e Arts & Entertainment




PREAVIEIRIGEHVE
INEXIISTIEPS

e Complete studies in/progress
e \isitor survey.
e Housing Study
e Retail Study

e Destination Assessment
e Finance Assistance Review

e [nitiate Downtown Plan

e Provide ongeing consuitation on special
projects




(QUESHORNSE
Jihanks!




