










SDDI Retreat 

TASK 2010 2011 2012 2013 2014 2015 

Organizational Structure 

Initial Increase of SDDI Staff 

Establish CID Outreach Committee 

Retail Market 

Business Retention & Expansion Efforts 

Develop Formal Business Visitation Process 

Capitalize on Existing Visitors & Workers / Marketing 

Improve City Mapping Capabilities/Update GIS 

Land Use, Buildings, & Infrastructure 

Develop Downtown Parking Map/Brochure 

Develop Vacant Space Inventory 

City of Sedalia Downtown Strategic Plan Timeline Short-Term Long-Term Ongoing 

Conduct a Visitor Survey 

Community Survey 

Additional SDDI Staff Enhancements 

Conduct a Parking & Traffic Study 

Create Retail Recruitment Team 

Enhance Downtown Aesthetics 

Building Design 

Develop an “Outstanding Building” Program 

Form a local Preservation Commission / CLG Status 

Adopt Design Guidelines 
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Promote Downtown Living Marketing Campaign 

TASK 2010 2011 2012 2013 2014 2015 

Housing Market 

Review Zoning and Building Codes / Encourage Residential 

Develop Events and Amenities to Enhance Downtown Living 

Special Projects 

Improve Aesthetics of Existing Parking Lots 

Develop Entryway Plaza at Ohio and Broadway 

Financial Mechanisms 

City of Sedalia Downtown Strategic Plan Timeline Short-Term Long-Term Ongoing 

Destination Assessment 

Develop 152 Residential Units Over the Next 5 Years 

Establish a Community Improvement District 

Create Additional Green Space and 3rd Street Trail 

Develop Marketing Package for New Businesses 

Marketing 

Establish Storefront Display Contest 

Develop Downtown Sedalia Website 

Develop Downtown Specific Newsletter 

Encourage Sidewalk Cafés and Outdoor Seating 

Develop a Community-Wide Wayfinding System 

Focus Positioning 

Support the Bicycle Culture 
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