














TASK

ORGANIZATIONAL STRUCTURE

INITIAL INCREASE OF SDDI STAFF

ADDITIONAL SDDI STAFF ENHANCEMENTS

SDDI RETREAT

EsTABLISH CID OUTREACH COMMITTEE

LAND UsE, BUILDINGS, & INFRASTRUCTURE

COMMUNITY SURVEY

2010
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2015
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CONDUCT A VISITOR SURVEY

BuUILDING DESIGN

RETAIL MARKET

1

BUSINESS RETENTION & EXPANSION EFFORTS

DEVELOP FORMAL BUSINESS VISITATION PROCESS

CREATE RETAIL RECRUITMENT TEAM

CAPITALIZE ON EXISTING VISITORS & WORKERS / MARKETING

City of Sedalia
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TASK

HOUSING MARKET

REVIEW ZONING AND BUILDING CODES / ENCOURAGE RESIDENTIAL

DEVELOP | 52 RESIDENTIAL UNITS OVER THE NEXT 5 YEARS

PROMOTE DOWNTOWN LIVING MARKETING CAMPAIGN

DEVELOP EVENTS AND AMENITIES TO ENHANCE DOWNTOWN LIVING

FINANCIAL MECHANISMS

DESTINATION ASSESSMENT

Focus POSITIONING

DEVELOP A COMMUNITY-WIDE WAYFINDING SYSTEM

SUPPORT THE BicYycLE CULTURE

ENCOURAGE SIDEWALK CAFES AND OUTDOOR SEATING

MARKETING

SPECIAL PROJECTS

IMPROVE AESTHETICS OF EXISTING PARKING LOTS

DEVELOP ENTRYWAY PLAZA AT OHIO AND BROADWAY

CREATE ADDITIONAL GREEN SPACE AND 3RD STREET TRAIL

City of Sedalia
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